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About Strategy 2 Market 

Strategy 2 Market (s2m), a new product development consulting and training firm was 
founded in 2002 by Mary Drotar. She was fortunate to meet her business partner Kathy 
Morrissey, in 2005 at a University of Chicago alumni event. The firm's name, Strategy 2 
Market, embodies the nature of the new product development system: the organization's 
crucial strategic framework directs and informs the new product development function that 
creates value through the delivery of new products to the market. 



Since its founding, Strategy 2 Market has practiced its own advice: continuously monitoring 
the needs of the market and integrating the latest technologies/ best practices in 
developing their offerings. Strategy 2 Market developed a comprehensive new product 
development systems framework which addresses the important elements of getting 
the right product to market efficiently and effectively. Supporting this framework is the 
s2m NPD Reference Tool. The tool, perfected over the course of Strategy 2 Market's 
consulting work, is instrumental in ensuring that an organization's process is sustainable and 
repeatable. 

Strategy 2 Market is also one of the leading new product development training 
organizations. Strategy 2 Market has been licensed for over 8 years to teach the Product 
Development Management Association (PDMA) New Product Development Professional 
(NPDP) Certification Workshop. They are one of the largest providers within North America 
and the World traveling to the far reaches of Turkey and Chile. They also offer other new 
product development workshops that address some of the most current pressing needs of 
new product development professionals. 



Our New Product Development 



NPD 
sy*r«m 



Our consulting assignments typically focus on 
improving the new product development system. 
Too often we see companies try to fix the new 
product development system by focusing on just 
the development process - the specific activities, 
inputs and outputs required to create a new 
product. Rarely does this work because of the 
interdependences of the different elements in 
the new product development system. 



A New Product Development System is just that: a system. All the elements must support and 
reinforce each other in order for the system to generate new products in as effective and 
efficient manner as possible. The elements are essentially the same for every organization, 
but the way in which the elements are defined, the way they link together and the specific 
tools, processes and skills utilized will differ by organization. With our proprietary NPD 
ElementsTM methodology, we create an integrated approach for improving your new product 
development system. 



The typical process for our consulting assignments starts by assessing the current new 
product development system to identify what works, what doesn't work and what is missing. 
From there we develop a set of recommendations and a plan for improving the system. 



Understand Your Markets and Your 

Opportunities: 



Generally, the most successful approach to new product development is satisfying an 
important, unmet need in a way that generates profit for your organization and 
leverages existing assets. This requires a thorough understanding of your customers, 
markets and competitors, as well as your own organization. 



Identifying valuable opportunities for new product development requires the marriage 
of fact-based evaluation of trends, unmet customer needs and potential market and 
technology strategic shifts, with the artful, creative generation of potential solutions. All 
of this must align with your business strategy and competencies. We work with your 
team in defining your target markets, target customers and the most valuable new 
product development opportunities. 



Be efficient and lean 



A process that is too bureaucratic, has too many gates or checkpoints, or lacks a 
decision-making process can stretch out your time-to-market, causing you to miss 
valuable opportunities. A process that is too seat-of-the-pants or allows indiscriminate 
skipping of activities and checkpoints risks getting an unsuccessful product to market. 
What is needed is a process that is comprehensive, yet efficient and tuned to the 
complexity and risk-level of the project. 

The right process incorporates speed as well as appropriate controls to identify and 
manage risk points. This ensures the right product gets to market as quickly as 
possible. We evaluate your new product development process to understand gaps 
based on best practices. We also identify efficiencies that will free up resources and 
reduce cycle time. Leading-edge lean techniques are a valuable tool that we apply to 
identify and eliminate waste in your new product development process. 
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or more information pleas 
httD://www.stratesv2market.com 



